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KOMYHIKANIAHI 3ACOBM IMIJABUILEHHA PIBHS KAIPOBOI'O CKJIAJTHUKA EKOHOMIYHOI BE3IEKU
CYB’EKTA NIAMPUEMHHUIBKOI JIAJIbHOCTI B YMOBAX MAKPOEKOHOMIYHOI HECTABLJIBHOCTI

DYHKYIOHYBAHHA CYYACHUX CYO €KMIG NIONPUEMHUYBKOI OIAIbHOCHI 8I00Y8AEMbCA 8 YMOBAX MAKPOEKOHOMIUHOI HecmabinbHOCmi ma
SHAYHOL MIHAUBOC YMO8 20Ccho0apiosantsl. Le necamugno eniueae Ha pieetb ix eKOHOMIUHOT Oe3neKu 3a2anom i Ha pieerb besneku 3a
Gynryionanvhumu ckraonuxamu 30kpema. OcooIue0 He2amusHoO 2eONONIMUYHE 3a2Po3u Ma PaKmopu HeCmadilbHOCMI 6NIUBAIOMb HA
pigenb kaopoeozo ckiaonuxa. Tomy nionpuemcmesy HeoOXiOHi epeKmueHi 3acoou NiOBUWEHHS PIGHSL KAOPOB020 CKIAOHUKA eKOHOMIYHOT
besnexu. Ceped maxux 3acobié 6 yM08ax yu@posizayii UPOOHUHUX NPOYECi6 0COONUBO AKMYATbHUMU CMAIOMb  34X00U
KOMYHIKAMUGHO20 Meneddcmenmy. Y cmammi 06IpYHMOBAHO NEpeliK eqheKmugHUX 3axo0i6 KOMYHIKAMUBHO20 MEHEONCMEHMY, SKi
NO3UMUBHO GNIIUBAIOMb HA PIGEHb KOPROPAMUGHOT KYIbIYPU, JIOIbHOCME Ma MOMUSAY] NePCOHANLY | NIOBULLYIONb PI6EHb eKOHOMIYHOL
be3nexu nionpuemcmea.
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BCTYII

B ymoBax cyuacHoi MaKpOeKOHOMI4HOI HeCTablIbHOCTI,
IO XapaKTepH3Y€EThCsl MEPIOIUYHIMH (DIHAHCOBUMH KPH3aMH,
BUCOKMMH HQIILIHHUME KOJIMBAHHAMH, I'€ONOTITHYHUMHA
pHU3MKaMH Ta TpaHcopManisMi PUHKIB (aKTOpiB BUPOO-
HULTBA 1, 30KpeMa, PUHKY Ipalli, MiIPUEMCTBA 3MYILIEHI
3HAXOMUTH 3aCO0M aJamnTallii 10 HOBHX YMOB (DYHKITIOHY-
BaHH 1 3a0€3MeUeHHs HeOOXITHOTO PIiBHA €KOHOMIYHOI 0e3-
nekd. OZJHUM 13 KITFOYOBHX CKJIAJHHKIB 3a0€3IIEUEHHS €KO-
HOMIYHOT O€3MeKH T IMPUEMCTBA € KaJpoBa, OCKIIBKHA came
nepcoHan (opMmye IHTENEKTyalbHHUH, YHpPABIIHCHKHN Ta
BUPOOHMYMH TIOTEHLia] MiANpueMcTBa. B Takux ymoBax
HE/IOCTaTHIN PiBeHb KOMYHIKAL[ii MK KEPIBHUIITBOM Ta TIpa-
LIBHUKaMH, BiZICYTHICTb €()eKTUBHUX iH(OpMAaLIHUX Ka-
HaJIiB, HU3bKUI piBEHb MPO30POCTi YIPABIIHCHKUX PillIeHb
MO>KYTh TPH3BOJIMTH JIO BTPATH MOTHBALIil ITEPCOHAIY, 3pOC-
TaHHS IVIMHHOCTI Ka/IpiB Ta BUHUKHEHHS BHYTPIIIHIX 3arpo3
eKOHOMIYHIH Oe3rerti mimmpreMcTBa. Came TOMY JOCII[IPKEHHS
KOMYHIKalifHUX 3ac0o0iB IIBHUINECHHS PIBHSA KaIpOBOTO
CKJIaJIHUKa €KOHOMIYHOI Oe3IeKn ChOToHI Ha0yBae 0co0-
JIMBOT aKTYyaJIbHOCTI.

META po6otu nossirac B 00IpyHTyBaHHI e()eKTUBHUX
KOMYHIKaIifHUX 3aCO0iB IiJBHUINCHHS PIBHS KaJIpOBOTO
CKJIaTHUKa €KOHOMIYHOI Oe3reKyu cy0’eKTa MiIIpUeEMHHLITBA,
SIKMH 37IHCHIOE CBOIO AISUIBHICTH B yMOBaX MaKpOEKOHO-
MIYHOT HECTAOIIBHOCTI.

METO/M JOCJILIKEHHS

B xoni JocItiiKeHHsI 3aCTOCOBaHO METO/IN aHAaNi3y, CHH-
Te3y, y3arallbHEHHs, JIOTYHOro aHamizy. [HpopmariiiHo
023010 JOCII/PKEHHSI € HAYKOBI Ipalli, elIEKTPOHHI pecypcu
Ta MaTepiay CIieliali30BaHNuX MEePIOINYHUX BHIAHb.

PE3YJIbTATHU

[Mpobnemarika eKOHOMIYHOI O€3NeKH MiIPUEMCTBA Ta
ii KagPOBOTO CKITAIHMKA 3HAUIILIIA BiOOPaKEHHS Y TPaIlsIx
0araTeOX BITYM3HAHUX 1 3apyOLKHMX HAYKOBIIB. Bimmo-
BiJTHO KaJPOBHI CKJIQJHUK €KOHOMIYHOI O€3IeKH MioIpH-
€MCTBA BU3HAYAETHCA SIK CyKYIHICTh YIIPaBIiHCHKHX, Opra-
HI3aMMIHUX Ta COLIAIBLHO-EKOHOMIYHUX 3aXOIiB, CIPSIMO-
BaHUX Ha ()OPMYBaHHS, PO3BUTOK Ta e()eKTUBHE BUKOPHUC-
TaHHs TPYJOBOTO MOTEHIialy IMiJANPUEMCTBA 3 METOIO Mi-
HiMi3allii BHYTPIIIHIX i 30BHIIIHIX 3arpo3.

OCHOBHMMH 3arpo3aMH KaJJpoBiii Oe3mer B yMOBaxX Mak-
POSKOHOMIYHOT HECTAOUIFHOCTI € TaKi, SIK IDTHHHICTE KaJpiB,
HeJIoCTaTHINH piBeHb NpodeciiiHoi KOMIETEHTHOCTI Mepco-
HaITy, KOHQIIKTH Y TPYJOBHUX KOJEKTHBAX, BHUTIK KOH(i-
JeHIiitaoi iHdopmarii, HU3bKHI piBeHh MOTHBAIII] TPAIliB-
HUKIB 3arajloM. Y KOHTEKCTI €KOHOMIYHOI HecTabiIbHOCTI
Il PU3UKH MOXKYTh 3HAYHO IOCHJIIOBATHCS, IO MOTpedye
BIIPOBA/KEHHS €(DeKTUBHUX YIPABIIHCHKUX MEXaHI3MIB.

B 1mx ymoBax KOMyHIKallil TOCTAIOTh HaJ[3BUYAIHO BaXK-
JIMBUM IHCTPYMEHTOM YIPABJIHHS MEPCOHATIOM, OCKUIbKH
3a0e3nevyroTh nepeaavy iHpopmarii, popMyBaHHS KOPIIO-
pPaTUBHOI KYJBTypH Ta KOOPIMHAINIO JisUTBHOCTI MparliB-
HUKiB. Cepenl OCHOBHHX (DYHKIIH KOMYHIKaLii y cucreMi
EKOHOMIYHO{ OE3IIeKH TiIPUEMCTBA MOXKHA BUIIUTUTH TaKi,
sk iH(opMaIliifHa, KOOpAWHAIII{HA, MOTHBaIilHA, IHTET-
pamiitHa, KOHTpoONbHA. IX peanizamis 3abesnedye edeKTUBHY
B3a€EMOJII0 MK TIPAIliBHUKAMH Ta KEPiBHHUILITBOM, CIIPHSE
(hopMyBaHHIO CTaOUIBHOTO KaJPOBOTO CEPEAOBHIIIA T 3HHU-
JKEHHIO BHYTPIIIHIX PH3UKIB Ui SKOHOMIYHOI Oe3nexu
MAPUEMCTBA.

Indopmaniitna dyHKIis mossrae y 3abe3rneueHHi CBOe-
YacHOTO OOMIHY JIOCTOBIPHOIO iH(OPMALIIEI0 MiXK KEPIBHHU-
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ITBOM 1 mpaniBHUKamMH. BoHa miepenbadae mepenady yIpas-
JHCHKUX PilICHb, HOPMATHBHUX TOKYMEHTIB Ta iHINHX Bi-
JIOMOCTEH, HEOOXIqHUX IS BUKOHAHHS MPOodheciiHuX 000-
B’sI3KIB. Y CHCTEMI €KOHOMIUHOI Oe3MeKH s (PYHKLIsl CIPHsiE
MIBUIICHHIO 00I3HAHOCTI MEPCOHAY CTOCOBHO IMOJITHKU
Oe3reKy MiIIPUEMCTBA Ta 3MEHILYE PU3MKK 1H(OpMALHHOT
HEBU3HAYEHOCTI.

KoopmuHartiiina (yHKIiis 3a0e3nedye y3ropKeHHS [Tisiib-
HOCTI IiIpO3/1UTIB 1 MpauiBHUKIB mixnpremcTsa. Yepes Ko-
MYHIKaIlil BiIOYBa€ThCS PO3MOMILT 3aBIaHb, BU3HAYCHHS Bill-
TIOBIIAVIHOCTI Ta CHHXpOHi3awlis pobounx mpouecis. Lle
Jla€ 3MOTY OIEPAaTHBHO pearyBaTd Ha BHYTPIIIHI Ta 30B-
HIITHI 3arpo3u 1 MATPUMYBaTH CTAaOUIBHICTh (YHKIIOHY-
BaHHSA I IIPUEMCTBA.

MortuBauiiiny (GyHKIII0O COPSIMOBAHO Ha IiIBHILICHHS
3aJly4eHOCTI Ta 3aI[iKaBJICHOCTI MpalliBHUKIB Y pe3yJbTarax
JUsUTBHOCTI mifnpueMcTBa. Yepes eeKkTHBHI KOMYyHiKallii
KEpIBHULTBO iH()OPMYE IIepcoHal PO pe3ysIbTaTH PoOOTH,
HIEPCIIEKTUBU PO3BUTKY Ta MOMKIMBOCTI MPOQeEciitHoro 3poc-
TaHHsI, 110 CHPHSIE MMiABUIIEHHIO JIOSUILHOCTI Ta 3HHKEHHIO
IUTMHHOCTI KaJIpiB.

IaTerpaniitna QyHKIis nonsrae y GopMyBaHHI €IMHOTO
iH(OPMALIIITHOTO Ta COMIATFHOTO CePEeIOBHINA ITiIIPUEMCTBA.
Bona crpusie po3BHTKY KOPIIOPATHBHOI KYJIBTYPH, 3Mill-
HEHHIO KOMaHIHOI POOOTH Ta IMOKPAIIEHHIO COIMIaTFHO-TICH-
XOJIOTIYHOTO KJIIMaTy B KOJICKTHBI.

KonrponbHa (yHKIis 3a0e3medye 3BOPOTHHUH 3B’S30K
MIDK KEpPIBHUIITBOM 1 MPAIiBHUKAMH, 1[0 JIA€ 3MOT'Y OLIiHIO-
BaTU pe3yJbTaTh JisJIBHOCTI TMEPCOHATY Ta CBOEYACHO BH-
SIBJSITH MOXKJIHBI mipoOiemu. Lle cripusie cBoewacHOMy pe-
aryBaHHIO Ha IOTEHIIHHI 3arpo3u KaJ[pOBOMY CKJIaJIHUKY
€KOHOMIYHO] O€3MeKH ITiIPHEMCTBA.

Orxe, eeKTHBHA KOMYHIKALlIi{HA MTOJIITHKA TTANPUEMCTBA,
sIka BUKOHY€ BHIIIE 3a3HaueHi (yHKUI], CIIpUsIE ITiIBUILICHHIO
PiBHSI TOBipH MDK KEpiBHHIITBOM 1 TpamiBHUKAMH, ITiJBH-
IIy€ piBeHB JIOSIIBHOCTI TIEPCOHANTY [I0 TAPHUEMCTBA, TIOK-
paimlye opraHi3amiiHWA KIiMaT Ta crpuse (HOpMyBaHHIO
CTIMKOI CICTEMU KaJIpoBOi OE3MEKH.

VY cyyacHMX yMOBax MiAIPHEMCTBA aKTHBHO 3aCTOCO-
BYIOTh 1IM(POBI KOMYHIKaLlii{HI IHCTPYMEHTH, siKi 3a0e3re-
YyIOTh OIEpPaTHUBHICT OOMiHY 1H(QOPMALEIO Ta IiBUIIYIOTH
e(eKTHBHICTh yIPaBIIiHHS EPCOHATIOM.

Po3risiHeMo OCHOBHI KOMYHIKaliiiHI 3aco0H, sIKi MOXe
3aCTOCOBYBATH Cy0’€KT MIANPUEMHHUIITBA HA IUISXY ITiIBU-
IIIEHHS PiBHS KaJPOBOI'0 CKJIaJHUKA EKOHOMIYHOT Oe3MeKH.

Cnucok euKopucmanux oxycepei

B cydacHMx ymoBax HalOiNbIIy yBary MiAIPUEMCTBO
Ma€ NPUAUIATA Cy4aCHUM KOPIIOPATUBHUM CHCTEMaM, I10-
OylOoBaHUM Ha OCHOBI 3ac00iB LU(POBHX KOMYyHIKAalliil.
Tak, cepen BimnoBiaHuX e()EKTHMBHUX 3aXO/iB MOXKHA pe-
KOMEH/TyBaTH 3aCTOCYBaHHsI KOPIOPATHBHUX iH(OpMAIIHHIX
CHCTEM, TaKUX SIK CHCTEMH €JIEKTPOHHOTO JIOKYMEHTOO00Iry
Ta 0a3u JaHux, IMQPPOBUX KOMYHIKalidHUX miaTdopm y
(hopMi KOPIIOPATHBHUX MECCHIDKEPIB, BiICOKOH(pEPEHIIH,
CHCTEM YIPAaBIIiHHS NPOeKTaMH. J10qaTKOBO MiIIPUEMCTBO
MOJKE TIPUALTITH yBary TakOX IHCTPYMEHTaM yIpaBJiHHSA
3HAHHSAMH y (HPOPMi BHYTPIILIHIX HABYAIBHUX T1aT(OpPM, CHC-
TeM JIUCTAHIIITHOTO HaBYaHHA Ta He(hOPMaIFHOTO HABYAHHSL.

3acTocyBaHHS TaKMX IHCTPYMEHTIB A€ 3MOTY TiIBUIIATH
piBeHp TPO(eCiiiHOi KOMIIETEHTHOCTI TIEPCOHAITY, CIIPHSIE
e(eKTHBHII B3aeMOJIT MPALiBHUKIB Ta 3HIKYE PU3HKU
BUHHMKHEHHS KaJIpOBUX 3arpo3.

JI71s TiABMIIIEHHST PIBHS KaIPOBOIO CKJIATHHKA SKOHOMITHOI
Oe3reKy MiNPHEMCTBO MAa€ BECTH IUICCIPSIMOBAHY Ka-
POBY Ta KOMYHIKalliiiHy NONITHKY. B IboMy Hampsmi Moxe
OyTH JOLUIBHOIO pealti3alisi TaKUX 3aX0/IiB:

— BIIPOBa/DKEHHS HIU(PPOBUX KOMYHIKalifHUX CUCTEM;

— PO3BHTOK KOPIOPATUBHOI KyJIBTYPH Ha TMPHUHLHIIAX
BIIKPUTOT KOMYHIKaIIil;

— MIBHUIICHHS MIPO30POCTI YIPABIIHCHKAX PIllICHB;

— CTBOPEHHSI CUCTEMH BHYTPILLIHBEOrO HABYaHHS IIEPCOHATY;

—3actocyBaHHs cyqacHHX HR-texHomorii.

3acToCyBaHHS TaKHMX 3aXOiB JacTh 3MOTy chopmyBaTu
e(eKTHUBHY CHUCTeMY YIPABJiHHsS IEPCOHAJIOM Ta IIi/IBU-
IIUTH 3JaNTUBHICTh MIIMPUEMCTBA 10 YMOB MaKpOECKOHO-
MiYHOT HeCTabIIIbHOCTI.

BHUCHOBKH

Omxe, cIti BIIBHAYNTH, 110 KaJPOBUH CKIIAJIHHK € OTHUM
13 KJIFOUOBHX €JIEMEHTIB €KOHOMIYHOI OE3MeKH ITiIIPUEMCTBA.
B ymMoBax MakpoeKOHOMIYHOI HECTAOLIBHOCTI 0COOIMBOTO
3Ha4YeHHS HaOyBae e(eKTHBHA CHCTEeMa KOMYHIKamii, sKa
3abe3nedye cBoeuyacHuit 00MiH iH(opMarIiero, hopMyBaHHSL
JIOBIpH MK TIpAI[iBHUKAMH Ta KEPIBHUIITBOM, a TAKOX i1~
BUIIIEHHS MOTHBAIl MEpCOHATY. 3aCTOCYBAaHHSA CYYaCHHX
KOMYHIKAILlIfHUX IHCTPYMEHTIB, 30KpeMa HU(PPOBHUX ILIAT-
(hopM, KOPIOpaTUBHKUX IHPOPMAI[IHHUX CHCTEM Ta CHCTEM
YIIpaBITiHHS 3HAHHSIMHM, CHIPHSIE TTiIBUIIEHHIO PIBHS KaJpoBOI
Oe3neku miInpreMCTBa Ta 3a0e3neuye HOro CTIHKHHA po3-
BUTOK Y HECTaOUIbHOMY €KOHOMIYHOMY CEpPEIOBHILIL.
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COMMUNICATION MEANS OF INCREASING THE LEVEL OF PERSONNEL COMPONENT OF ECONOMIC
SECURITY OF A BUSINESS ENTITY IN CONDITIONS OF MACROECONOMIC INSTABILITY

The functioning of modern business entities takes place under conditions of macroeconomic instability and significant variability of
economic conditions. This has a negative impact on the overall level of their economic security and on the security of its functional
components in particular. Geopolitical threats and instability factors exert a particularly strong influence on the personnel component of
economic security. Therefore, enterprises require effective tools for increasing the level of personnel security. In the context of the
digitalization of production and management processes, communicative management measures are becoming increasingly relevant
among such tools. The main threats to personnel security in conditions of macroeconomic instability include staff turnover, an
insufficient level of professional competence of employees, conflicts within labor collectives, leakage of confidential information, and a
generally low level of employee motivation. Under these circumstances, communication becomes an extremely important instrument of
personnel management, as it ensures the transfer of information, contributes to the formation of corporate culture, and facilitates the
coordination of employee activities. Among the main functions of communications in the enterprise economic security system are
informational, coordination, motivational, integration, and control functions. Enterprises should pay particular attention to modern
corporate systems based on digital communications. In this regard, effective measures may include the use of corporate information
systems, such as electronic document management systems and corporate databases, as well as digital communication platforms
including corporate messengers, video conferencing tools, and project management systems. In addition, enterprises may implement
knowledge management tools, such as internal training platforms, distance learning systems, and informal learning mechanisms. In
order to increase the level of the personnel component of economic security, enterprises should pursue a purposeful personnel and
communication policy. In this direction, the implementation of the following measures may be appropriate: the introduction of digital
communication systems, the development of a corporate culture based on the principles of open communication, increasing the
transparency of managerial decisions, the creation of internal persomnel training systems, and the application of modern HR
technologies. The implementation of these measures will contribute to the formation of an effective personnel management system and
increase the adaptability of enterprises to conditions of macroeconomic instability.

Keywords: economic security of the enterprise, personnel security, means of communication, macroeconomic instability,
entrepreneurial activity
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